District Health Assessment for Multiple District 325 through May 2026

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 164 0 164 0% 13 2 1" 3270 0 3270 687 477 210 6.86% 3,032 20 46% 4 30 70% 44% 4% 10% 39 17
325D 73 0 73 0% 7 1 6 1669 0 1669 306 147 159 10.53% 1,634 23 32% 8 9 79% 56% 5% 22% 16 8
325E 142 0 142 0% 10 3 7 1638 0 1638 442 764 -322 -16.43% 1,969 12 73% 2 26 42% 63% 6% 15% 24 12
325F 131 0 131 0% 25 1 24 2605 0 2605 853 315 538 26.03% 2,234 20 36% 5 6 69% 53% 2% 8% 29 14
325G 192 0 192 0% 26 3 23 3142 0 3142 840 731 109 3.59% 3,312 16 56% 1" 19 48% 7% 8% 19% 40 20
325H 131 0 131 0% 18 0 18 2774 0 2774 790 243 547 24.56% 2,562 21 48% 0 0 99% 49% 5% 4% 22 1"
3251 274 0 274 0% 34 3 31 5330 0 5330 1330 588 742 16.17% 5,130 19 46% 5 1" 79% 66% 5% 38% 70 32
325J 146 0 146 0% 17 4 13 3181 0 3181 648 434 214 7.21% 3,021 22 29% 5 48 1% 55% 7% 21% 37 17
325K 194 0 194 0% 39 1 38 4273 0 4273 1344 531 813 23.50% 3,635 22 32% 8 6 91% 57% 2% 3% 38 19
325L 17 0 17 0% 10 1 9 2432 0 2432 455 242 213 9.60% 2,354 21 41% 3 18 55% 62% 3% 23% 38 18
325 M 151 0 151 0% 12 4 8 3349 0 3349 486 454 32 0.96% 3,277 22 40% 3 51 76% 68% 3% 33% 59 28
325N 126 0 126 0% 13 3 10 2299 0 2299 511 181 330 16.76% 2,182 18 56% 5 19 56% 69% 4% 19% 36 16
325P 159 0 159 0% 15 1 14 3786 0 3786 820 196 624 19.73% 3,438 24 33% 2 3 84% 72% 7% 21% 38 17
325R 203 0 203 0% 36 2 34 4558 0 4558 1351 507 844 22.72% 4,071 22 26% 5 22 81% 47% 2% 1% 51 24
3258 156 0 156 0% 28 2 26 2110 0 2110 809 487 322 18.01% 1,955 14 67% 3 35 41% 70% 15% 15% 39 20

2359 0 2359 0% 303 31 272 46416 0 46416 11672 6297 5375 13.10% 43,806 20 44% 5 303 70% 61% 5% 18% 576 273
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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